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Members of Black Rose/Rosa Negra (BRRN) are deeply embedded in
what we call our sites of struggle—our workplaces, neighborhoods,
and schools—where, through organizing, we can gather strength
to exert leverage and win concessions from the structures that
dominate and exploit us.

Organized struggle not only wins us material improvements in the
immediate term, it builds the confidence, experience, and power
of our class, enabling us to eventually challenge and overturn
these structures of domination in their entirety.

Building this kind of leverage and power is also key if we want
to intervene and win in social struggles that cut across our sites
of struggle, including the fight against ICE and its campaign of
white supremacist state terror. This is what we call transversal
organizing.

In this pamphlet we collect stories and key lessons generated by
some of our transversal organizing efforts in recent years.

@ Read more at www.blackrosefed.org

Two Years of Trump II: Immigrants in the Crosshairs,

Resistance Under Attack

Upon returning to office, Donald Trump wasted little time fulfilling his
white supremacist campaign pledge of “Mass Deportations Now.” Via a
flurry of executive orders and congressional acts his administration rein-
stated the reviled “family separation” policy;' directed virtually unlimit-
ed resources to stop a fictitious “invasion” of the country’s borders;? and
sought to end birthright citizenship.? Immigration and Customs Enforce-
ment (ICE) agents blitzed Los Angeles in June 2025 with spectacular raids,
followed shortly by similar operations in dozens of cities across the coun-
try including New York City; Chicago, IL; New Orleans, LA; and Durham,
NC.* This “shock and awe” strategy culminated in Operation Metro Surge,
a months-long invasion of the Minnesota Twin Cities that deported over
2,000 residents.

Meanwhile, support for the deportation machine plummeted as collective
action against it swelled. Everyday people covered their cars, lawns, and
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Notes

1. Executive Order 14148, https://www.federalregister.gov/documents/2025/01/28/2025-01901/initial-resci-
sions-of-harmful-executive-orders-and-actions.

2. Executive Order 14165, https://www.federalregister.gov/documents/2025/01/30/2025-02015/securing-our-bor-
ders. For more on the $150 billion that Congress committed to ICE over the next ten years, see https://www.
budget.senate.gov/ranking-member/newsroom/press/ice-cbp-now-sitting-on-152-billion-after-republican-
funding-bills.

3. After the Supreme Court rejected Executive Order 14160 that sought a full-fledged repeal of this constitutional
guarantee, the administration issued a revised Executive Order 14418; see https://www.federalregister.gov/
documents/2026/08/11/2026-16403/continuing-to-protect-the-meaning-and-value-of-american-citizenship.

4. By May 2026, ICE had deployed additional personnel to over 40 cities-both big and small-across the
United States; see https://www.usatoday.com/story/news/nation/2026/05/07/ice-deployments-states-da-
ta/89966257007/

5. https://minnesotareformer.com/2026/09/15/2300-immigrants-arrested-in-operation-metro-surge-were-deport-
ed-or-left-country/.

6. https://yougov.com/en-us/articles/55212-majority-americans-little-or-no-confidence-ice-immigration-cus-
toms-enforcement-july-17-20-2026-economist-yougov-poll.

7. Hear long-time LA-based tenant organizers discuss how they built centros that took on ICE at https://youtu.
be/_YrHOZOUCMLc.

8. For a detailed breakdown of this structure’s evolution over time, see CrimethInc., 2026, https://crimethinc.
com/2026/01/15/rapid-response-networks-in-the-twin-cities-a-guide-to-an-updated-model.

9. Deportation Data charts the massive dropoff in immigrant arrests, detentions, bookings, and stays in custody;
see https://deportationdata.org/index.html.

10. https://www.pbs.org/newshour/nation/ice-arrests-jump-to-nearly-50000-in-july-highest-monthly-total-of-
trumps-crackdown.

11. See the New York Times reporting on this trend at https://archive.is/tqW5N.

12. Andrew Fedorov’s reporting for Mother Jones in Sept/Oct 2026 dives deep into the consequences of the Prai-
rieland verdicts at https://www.motherjones.com/politics/2026/07/prairieland-texas-antifa-trial-ice-protest-
ers-terrorism-conspiracy/; For an early overview of the charges against the Minnesota 15, see https://omny.fm/
shows/it-could-happen-here/the-indictment-in-minnesota; Other cases include the Spokane 3, discussed with
a member of their support committee by The Final Straw Radio at https://kpfa.org/player/?audio=485468.

13. An exploration of some of these street protests in Austin, TX and Frederick, MD can be found at https://
crimethinc.com/2026/09/23/apply-heat-melt-ice-flashpoints-in-the-fight-against-ice-reports-and-calls-to-
action-from-around-the-country.

14. For a history of this powerful conception’ origins, see Bree Busk, 2018, “A Feminist Movement to End
Capitalism: The Rise of Multisectoral Feminism in Chile” at https://www.blackrosefed.org/feminist-move-
ment-to-end-capitalism-part-1/.

15. Silky Shah unpacks these dynamics in 2025’ Unbuild Walls: Why Immigrant Justice Needs Abolition (https://
www.haymarketbooks.org/books/2213-unbuild-walls).

16. This does not mean that different groups of people with whom we are organizing, like immigrants, do not face
unique risks or share unique experiences that invite distinct spaces for self-determined struggle. People with
closer social proximity to one another have always made their own space in movements across our sectors.
The question for us is whether that is an end for overcoming domination.

17. See, for example, Martin Sostre’s illuminatingilluminative and provocative visions in his interview with Open
Road, pp. 189-207, in I Cannot Submit to Injustices: Collected Works of Martin Sostre.

18. INCITE! Women of Color Against Violence forcefully presented this critique in their collection of essays, The
Revolution Will Not Be Funded: Beyond the Non-Profit Industrial Complex. Dylan Rodriguez extends these
critiques through today with his forthcoming book from AK Press, Counterinsurgency Machine.
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Fights Wage Theft, La Migra,
and Apathy

AK, a founding member of ATX Solidarity Network, discusses
their experience organizing immigrant workers to confront wage
theft and other issues in right-to-work Texas. Increased ICE en-
forcement has raised fears about fighting back, turning many to
seek services in a field of nonprofits. We explore the tensions orga-
nizing for direct action amid these conditions.

Healthcare Workers Freed a
Patient from ICE - You Can
Do the Same

When ICE agents brought a detainee to a California hospital in
2025, they didn’t know they would leave empty-handed. Based on
an interview with local healthcare worker, organizer, and Black
Rose/Rosa Negra member Morgan, this article breaks down how
hospital staff built their capacity to launch campaigns that eventu-
ally won workplace protections against ICE and freed their patient
from the clutches of federal kidnappers.
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lips with the slogan “Abolish ICE;” as of July 2026, nearly 50% of US adults
support such a measure.® Both May Days since Trump’s second inaugu-
ration centered immigrant defense in their celebrations. Rapid-response
networks that keep watch for ICE, document kidnappings, and some-
times disrupt them spread wildly. Know-your-rights training flourished
at worksites and community centers. Millions of Red Cards-wallet-sized
cards outlining the holder’s constitutional protections around interactions
with ICE and other police-were distributed at schools, churches, restau-
rants, and municipal buildings. Children and their parents caged in con-
centration camps went on hunger strike as constituents bombarded pol-
iticians’ hotlines and town halls demanding humanitarian treatment and
release outside their walls.

Popular responses in St. Paul and Minneapolis demonstrate the possibil-
ities of mass resistance. Like the Los Angeles Tenant Union’s community
defense centers that countered ICE’s Southern California invasion,’” or-
ganizers reactivated dormant neighborhood networks from the 2020 up-
rising and began building new ones when word spread that Command-
er-at-Large Greg Bovino was bringing his paramilitary forces to town.
Once Operation Metro Surge launched, everyday Minnesotans refined so-
phisticated systems to track, delay, and disrupt arrests.® ICE agents retaliat-
ed by killing rapid-responder Renée Good and shooting Julio C. Sosa-Ce-
lis, a Venezuelan immigrant targeted for deportation. Instead of cowering
from the naked clampdown, neighborhood networks coordinated with
unions, churches, and other civil societal organizations to shut down their
cities on January 30th. In its wake, Trump ousted Bovino and immigration
enforcement plummeted.’

But July 2026 saw record high immigrant detentions since Trump’s return
to office with little public opposition.”® What explains it? ICE’s tactical
shifts undoubtedly played a role. Bovino replacement and “Border Czar”
Tom Homan traded provocative street operations with quiet detainers at
jails and prisons and “targeted operations” at sites protected from activist
impediment like airports." Escalating repression has also raised the costs
of resistance. ICE’s bevy of brutality has included intimidation, beatings,
and shootings, culminating in murdering Good and rapid-responder Alex
Pretti. Federal grand juries fish from the shadows for information about
our movements, stoking fears of informants that slow our organizing. From
the Prairieland defendants to the Minnesota 15 and more, indictments and
convictions on flimsy charges could make prosecuting dissidents even
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easier.”? Evidentiary discovery in the Minnesota 15 case has even revealed
how the Department of Homeland Security subpoenaed thousands of re-
cords from the local AFL-CIO, other unions, veterans organizations, and
liberal non-profits to chill community defense. Although shootings by ICE
agents still spark spontaneous protests, these momentary outbursts remain
largely contained to their immediate locales.'

In short, mass resistance briefly but seriously disrupted the administra-
tion’s campaign of ethnic cleansing that forced strategic shifts to cut its
losses. How can we adapt to these changing conditions and renew blows to
the state, its borders, and the machinery that upholds them?

Immigrant Defense as Transversal Struggle

Members of Black Rose/Rosa Negra Anarchist Federation (BRRN) have
fiercely organized defense of our immigrant coworkers, neighbors, and
classmates over the last several years. We have facilitated mass assemblies
and built neighborhood councils to keep ICE out of the California Bay
Area. In Austin, TX, we've brought workers and tenants together to fight for
wages stolen from immigrant workers. Public school educators in Durham
and Chicago forged ICE watches to protect themselves, their students, and
their students’ caregivers. Healthcare workers even won added protections
at their workplace that helped free patients from unlawful deportations.

We approach immigrant defense as a “transversal issue.” Pioneered by Chil-
ean feminists to confront femicide in all its subtle and overt sexist manifes-
tations,' transversal issues span the sectors where we organize—the sites
and actors of struggle we prepare to supplant bourgeois-statist institutions
with our own mass organizations. Our movements come together at these
intersections to wage a frontal assault on the structures of domination that
run our lives.

Thus, we do not organize “immigrants” as a category of struggle unto itself.
Especially in the wake of Deferred Action for Childhood Arrival (DACA),
such framing has extended limited, primarily legal protections to “deserv-
ing” groups of immigrants while withholding them from “undeserving”
ones."” Instead, we defend our immigrant coworkers, neighbors, and class-
mates as one step in a broader fight for greater control of our workplaces,
our communities, and our schools.*®
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Eyi F:ﬁ How Chicago Public School

..‘.'I"H"-"" Workers Defend Students
21kt Against ICE

ICE% invasion of Chicago during Operation Midway Blitz sparked
diverse self-organized community responses. Heather, a teach-
er with Chicago Public Schools (CPS) and the Chicago Teachers
Union (CTU), debriefs connecting immigrant defense to workers’
struggles through watching for ICE on picket lines and mobilizing
school-based sanctuary teams.

4¥1 How Teachers, Students, and
Y=L Parents are Organizing to Keep
kel ICE Out of Durham Schools

Shortly before Thanksgiving 2025, the Department of Homeland
Security set a multiagency campaign of terror and abduction on
North Carolina with Operation Charlottes Web-but Durham did
not take this invasion lying down. Shan, a public school teacher,
describes the initially ‘chaotic” response to raids—and the orga-
nized response before, during, and after them by the local teacher’s
union, community groups, parents, and students that won import-
ant protections and paved the way for continued resistance to state
terror in their schools.
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Defending one another is not solely about the correct tactical techniques or
strategic steps. Defined at the broadest level, collective self-defense invites
shared participation in our self-emancipation. In all of the cases below, you
will read how rank-and-file workers and everyday neighbors collectively
identified unique needs among their immigrant neighbors, coworkers, pa-
tients, and students, and devised plans to fulfill them. They dedicated lots
of time, attention, and effort to make their struggles and victories possible;
in some cases, these initiatives grew from organizing that stretches back
years.

Rather than a particular political organization or even network of organi-
zations working on our behalf, we can grow self-confidence, initiative, and
popular power when we directly act around transversal issues like immi-
grant defense through our own organizations. Durable mass organizations
like the labor unions, neighborhood assemblies, rapid-response teams, and
solidarity networks create containers to learn from our defeats, build on
our victories, and navigate shifting terrains of struggle towards a world
where we can freely move and live.

How did we develop these lessons?

The lessons shared above were born out of the concrete experiences of
BRRN members embedded in deep organizing efforts around the US.

Reading through interviews with these organizers can help illustrate how
these lessons were distilled.
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How Everyday Organizing
Stopped Trump’s Bay Area
ICE Surge

In this article a member of Black Rose/Rosa Negra’s California Bay
Area Local reflects on the sustained organizing that made mobili-
zations to oppose a regional “surge” of federal agents both possible
and successful in October 2025.

This sectoral perspective critically allows us to cut across the multiple
sources of domination immigrants face while concretely attending to their
specific needs.”” Rooted mass organizations that enable immigrant self-de-
termination, rather than solely relying on narrowly focused campaigns, or-
ganizations, and formations, can better maintain defense initiatives while
empowering people to sustain and expand struggle across all sectors of the
lives of dominated classes.

Based on our own and related experiences defending immigrant cowork-
ers and community members in the articles linked below, we share some
lessons and strategic directions to get our movements off the ropes and
keep them fighting back around this pivotal transversal issue.

1. Defensive initiatives can spark movements;

offensive campaigns can sustain them.

Righteous, reactive defensive efforts mobilized thousands to take on ICE.
Take Northern California: organizers throughout the region grew neigh-
borhood-based rapid-response networks, foot and car patrols, and more
to prepare for ICE deployments. To their surprise, sustained preparation
successfully thwarted a planned insurgency in October 2025. But without
confrontational raids, it has been less readily useful and the wide pool of
activated residents largely demobilized.

Conversely, offensive campaigns that sprouted from defensive initiatives
have won measurable gains and sustained momentum. Shan in Durham,
NC explains how collective bargaining by educators renewed protections
for immigrant students and staff amidst Operation Charlotte’s Web. Mor-
gans union colleagues in healthcare similarly seized protective policies
from their hospital administrators that when paired with legal support
freed a patient from an unlawful ICE detention. To be certain, these orga-
nizers will admit these victories are modest. Confronting the routine oper-
ations of ICE lay the groundwork for consistent, widespread participation.

2. Cultural “herd immunity” alone won’t protect
us from repression. We must foster movement

structures and practices that can widely inocu-
late against it.




Organizers tried to prepare activated participants for the realities of repres-
sion. For example, rapid-response, legal observer, and other direct-action
training often explores some of the risks that participants should antici-
pate, and know-your-rights literature circulates widely. Repression has un-
doubtedly chilled organizing, though. Outbursts to ICE’s murders of Good
and Pretti were relatively short-lived. Mobilizations since the Prairieland
verdicts have largely stalled, and rapid-response networks have slowed
their vigilance.

Relying on a “herd immunity” of cultural diffusion that grows individual
tolerance to withstand repression is not enough. As the state strategically
mutates to repress our movements, we must build infrastructure that can
inoculate against intimidation as well as fight off coordinated governmen-
tal attacks. Decentralized, federated defense committees that become bas-
es for continued revolutionary activity point to how we might go beyond
narrow, reactive vessels for legal support. Like with immigrant defense, we
must tie together mass organizations in our workplaces, neighborhoods,
schools, and sites of confinement into the social antibodies that can take
on repression as the transversal plague it is.

3. We must continue going beyond non-profits.
In the short-term, though, we are unlikely to go

completely without them.

In many urban centers, non-profit organizations dedicated to immigrant
defense have played a limited but notable role against ICE. Across the
country, the National Day Laborer Organizing Network (NDLON) pub-
lished how-to guides and led training on “adopting corners” to watch for
ICE while the Immigrant Legal Resource Center (ILRC) has distributed
more than 10 million Red Cards since Trump’s reelection. Similar orga-
nizations have also affected on-the-ground initiatives. Overstretched im-
migrant support nonprofits in Austin, TX shepherded wage disputes to a
budding solidarity network. Siembra NC in Durham similarly supported
educators and parents of students to assemble ICE watches at schools. In
Northern California, a network of liberal nonprofits mobilized hundreds
of people to stop ICE from setting up a base of operations at a local Navy
station.

This diverges from their modus operandi since the social service boom
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in the 1970s, wherein nonprofits have been an effective counterinsurgent
cudgel against social movements for liberation. But federal criminaliza-
tion, popular discontent, and radical rhetoric have pushed many of these
institutions to take a more confrontational posture than previous eras. We
should acknowledge that opening for collaboration, drawing on the re-
sources and networks they may be able to provide budding movements.
Even if we don’t embrace their participation, at minimum we must brace
for their interventions. If we are to build robust, independent movements,
militants must prevent these law-fearing organizations from corralling dis-
content into tried-and-true avenues for demobilization and disorganiza-
tion like election campaigning and deference to liberal leadership.

4. Broaden and connect the struggle against

immigration enforcement to policing generally.

Immigration enforcement is both a mechanism for reasserting white su-
premacy and policing the working class in the United States and across
its borders. For decades, Black residents, workers, and students have led
struggles against the expanding carceral state, from confrontations with
police to opposing jail construction and prison expansion. These arenas
of struggle are one in the same, and yet the lessons from and relationships
between these movements remain largely underdeveloped.

As more and more people are pushed into deportation proceedings by
police arrests and custodial transfers, rooted social movements and mass
organizations need to take on local police departments and county sher-
iffs. Every time a “false alarm” mistakenly identifies a different agency de-
ploying into our communities as ICE is an opportunity to learn how to
document, disrupt, and disorganize policing operations. Moreover, taking
on policing and winning protections against a specific form of policing
can encroach against all forms of it, as Heather in Chicago and Morgan in
Northern California highlight. Making links between all-too-often dispa-
rate transversal struggles mutually expands their scopes and consolidates
a pole of opposition to the central way the state is reasserting its might in
our authoritarian era.

5. Keep rooting the movement in independent,
durable, and nimble mass organizations we

can pivot on shifting terrain.




